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December 2, 2025 

 

Arundel Planning Board 

276 Limerick Road 

Arundel, Maine 04046 

 

RE: Amended Subdivision Application 

Southern Maine Marine  

 2461 Portland Road, Arundel, Maine  

 

Dear Planning Board Members,  

 

On behalf of KPT Marine LLC DBA Southern Maine Marine (Applicant), Walsh Engineering Associates, 

Inc. (WEA) is pleased to submit the enclosed application for amendment to the approved subdivision plan 

for the Southern Maine Marine facility at 2461 Portland Road in Arundel. The property is identified by the 

Town of Arundel’s Assessor’s Office as Map 12, Lots 4-01 and 4-02 and is zoned Business Industrial. 

 

Summary of History: 

The property at 2461 Portland Road consists of two parcels with a combined land area of 6.19 acres. The 

parcels were created in 1986, as shown on the approved subdivision plan for Paul and Anthony Gelardi 

recorded at the York Registry of Deeds in Plan Book 145 page 2. An amendment to the original subdivision 

plan was approved by the Arundel Planning Board on June 12, 2014, and the plan was recorded at the York 

Registry of Deeds in Plan Book 368 page 29. The 2014 amendment conveyed 90,000 square feet of land 

from Lot 1 to Lot 2 and allowed for the expansion of the Marine Maintenance Facility in the southern 

corner of the property with the gravel storage area.  

 

Proposed Amendment: 

The property owner proposes the merging of the existing two lots into a singular lot of ownership. The 

amended subdivision plan provided shows the removal of the existing lot boundary lines dividing the two 

lots. The combination of the two parcels allows for development of the southwestern portion of the 

properties that is currently vegetated and undeveloped. The intention of the amended subdivision is for the 

construction of the proposed warehouse building subject to the related Site Plan Review application 

submitted concurrently with this application herein.  

 

On behalf of the applicant, thank you in advance for your review of this application.  

 

Respectfully,  

 

 
 

Werner Gilliam 

Walsh Engineering Associates, Inc.  
 

cc. Shawn Dumas, KPT Marine LLC 

Enc. Arundel Subdivision Amendment Application & Supporting Documents 
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Town of Arundel, Maine 

Application for Amendment of an Approved Subdivision  
 

1. Subdivision Name:   

2. Applicant:   

 Mailing Address:   

 Town, State, ZIP Code   

 Telephone #:  _________________________________________________________  

 Email Address: ________________________________________________________  

3. Subdivision Location:   

 Arundel Tax Map ____  Lot ____   

4. Zoning District(s)  ___________________ 

 Shoreland Zone       Resource Protection          FEMA Flood Zone  

5. Date Subdivision Plan Approved by Arundel Planning Board ___________________ 

6. Recorded at York County Registry of Deeds: 

Date:  _________________________ 

Plan Book  ____________     Page ______________ 

7. General description of proposed changes in subdivision plan 

     

     

     

 ___________________________________ ___________ 

 signature of applicant date 

 

 

 

 

 

 

 

 

 

 

 

 

 

This application form must be accompanied by a copy of the approved plan and three copies of the 

proposed revisions.  The application shall also include enough supporting information to allow the 

Board to make a determination that the proposed revisions meet the standards of the Land Use 

Ordinance, Subdivision Regulations and the criteria of the subdivision statute. 

If the revision involves the creation of additional lots or dwelling units, the procedures for preliminary 

plan approval shall be followed.  If the revision involves only modifications of the approved plan, 

without the creation of additional lots or dwelling units, the procedures for final plan approval shall be 

followed. 

The revised plan shall indicate that it is the revision of a previously approved and recorded plan and 

shall show the plan book and page on which the original plan is recorded at the registry of deeds. 

See Articles IV of the Subdivision Regulations for additional detail on 

administrative procedures and revisions to previously approved plans. 

Werner Gilliam, CFM Walsh Engineering Associates

KPT Marine, LLC - DBA Southern Maine Marine

Gelardi Subdivision

PO Box 2034

Kennebunkport, ME 04046

shawn@kennebunkportmarina.com

2461 Portland Road, Arundel

12 4-01 & 4-02

Business Industrial (BI)

✔

6/12/2024

7/29/2014

368 29

Removal of interior lot lines to merge existing two lots into a singular lot.

12/2/2025
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SUBMISSION CHECKLIST FOR AMENDMENTS TO APPROVED SUBDIVISIONS 

Project Name________________________________________________ Map / Lot Number _________ 

 Detailed Narrative of the proposed amendment and the necessity for the amendment 

 Copy of the original signed subdivision plan 

 Plan of proposed amendments to the plan prepared and sealed by either a Professional Engineer or Land Surveyor 

licensed to practice in the State of Maine 

 Copy of the Arundel Planning Board’s original Findings of Fact and Approval for the original subdivision.  

 Copy of any approved deed restrictions intended to cover all or part of the lots or dwellings in the subdivision. 

 Copies of existing and proposed deeds affected by the subdivision amendment.  

 Plan illustrating proposed changes or modifications to approved roads, drainage systems, fire protection, utilities, 

or other infrastructure resulting from the amendment. 

 Changes to Net Residential Density and Open Space reservations resulting from the proposed subdivision 

amendment 

 Proposed intrusions into Shoreland Zones, increases in net impervious surfaces, and impacts to existing on-site 

septic and well locations.    

 A revised storm water management plan in the event that the applicant proposes significant changes in runoff 

coefficients, surface cover, or watershed rerouting. 

 The width and location of any streets or public improvements or open space shown upon the Official Map and the 

Comprehensive Plan. 

 All parcels of new lands proposed to be dedicated to public use and the conditions of such dedication. 

 Impacts to boundaries of any flood hazard areas as depicted on the municipality’s Flood Insurance Rate Map and 

the 100-year flood elevation 

 A list of remedial construction and infrastructure improvements and cost estimates 

 A list of construction and maintenance items, with both capital and annual operating cost estimates, that must be 

financed by the municipality,  

 The developer shall provide an estimate of the net increase in taxable assessed valuation at the completion of the 

construction of the subdivision. 

 Proposed changes to the approved covenants or bylaws of the lot owner’s association 

     PDF file of Final Subdivision Plan  

    List of the property owner names, mailing address, and map- lot designations of all parcels located within 200 

linear feet of the proposed subdivision, individually printed on Avery 5160 mailing labels or equivalent (Note: 

Includes properties across roads, railroad tracks, and streams/rivers). 

    A check in the amount of $500 as well as $225 for legal advertising fee and a mailing fee of $2.00 per abutter.  

Additional fees for peer review and additional studies may be imposed by the Planning Board in the consideration 

of the application. 

 

Submission Requirements: The applicant shall submit 10 hard copies of all submissions including documents and maps 

along with a PDF of all submission documents to the Land Use Office.  Three full size 24” x 36” plans and 7- 11” 

x 17” copies.  Applications deemed complete by the Town Planner must be submitted 14 days prior to be next 

Planning Board meeting 

The Planning Board meets on the first and third Tuesday of the month. 

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

Southern Maine Marine 4-01 & 4-02

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Attachment 2 – Agent Authorization  
  



To Whom It May Concern, 
 
By this letter, the undersigned, a representative of the KPT Marine, LLC (applicant), authorizes 
Walsh Engineering Associates, Inc. to act as the agent for the undersigned in the preparation and 
submission of all Federal, State, and Local permit applications and relevant documents and 
correspondence for all necessary permits for the proposed development and construction at the 
property 2461 Portland Road in Arundel, Maine; to attend meetings and site visits; to appear before 
all boards, commissions, and committees, and to provide such other services as are necessary and 
appropriate in furtherance of the aforementioned project. 
 
Sincerely, 
 
 
 
____________________________________________ 
Signature 
 
 
____________________________________________ 
Printed Name and Title 
 
 
 
____________________________________________ 
Date 
 

Shawn Dumas

8/1/2025
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Attachment 3 – Property Deed 
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Attachment 4 – 200-Foot Abutters List  



200 feet Abutters List Report
Arundel, ME
July 24, 2025

Parcel Number: 
CAMA Number:  
Property Address:

001-001A
001-001A 
833 OLD POST RD

Mailing Address: SUPERIOR PLUS ENERGY SERVICES 
INC  
1870 S WINTON RD SUITE 200 
ROCHESTER, NY 14618

Parcel Number: 
CAMA Number:  
Property Address:

001-001B-01
001-001B-01 
21 DMR RD

Mailing Address: KEITH F COLE PROPERTIES, LLC  
PO BOX 1533 
KENNEBUNKPORT, ME 04046

Parcel Number: 
CAMA Number:  
Property Address:

001-001D
001-001D 
35 DMR RD

Mailing Address: GEM HOLDINGS LLC  
P O BOX 1117 
KENNEBUNKPORT, ME 04046

Parcel Number: 
CAMA Number:  
Property Address:

012-004-01
012-004-01 
PORTLAND RD

Mailing Address: PBL HOLDINGS LLC  
517 POOL RD 
BIDDEFORD, ME 04005

Parcel Number: 
CAMA Number:  
Property Address:

012-004-02
012-004-02 
2461 PORTLAND RD

Mailing Address: PBL HOLDINGS LLC  
517 POOL RD 
BIDDEFORD, ME 04005

Parcel Number: 
CAMA Number:  
Property Address:

012-004C
012-004C 
2409 PORTLAND RD

Mailing Address: KENNEBUNKPORT AERIE 4030 FOE  
PO BOX 1488 
KENNEBUNKPORT, ME 04046

Parcel Number: 
CAMA Number:  
Property Address:

012-004D
012-004D 
2421 PORTLAND RD

Mailing Address: DRYDEN, RICHARD W  
2421 PORTLAND RD 
ARUNDEL, ME 04046

Parcel Number: 
CAMA Number:  
Property Address:

012-004F
012-004F 
26 CORAL LN

Mailing Address: PAUL, LAWRENCE O & GLORIA  
26 CORAL LN 
ARUNDEL, ME 04046

Parcel Number: 
CAMA Number:  
Property Address:

012-011
012-011 
PORTLAND RD

Mailing Address: LPM MANAGEMENT INC  
281 POOL ST 
BIDDEFORD, ME 04005

Parcel Number: 
CAMA Number:  
Property Address:

012-011A
012-011A 
2450 PORTLAND RD

Mailing Address: ROCKY START INC  
2492 PORTLAND RD 
ARUNDEL, ME 04046

Abutters:

Parcel Number: 
CAMA Number:  
Property Address:

012-004-01
012-004-01
PORTLAND RD

Mailing Address: PBL HOLDINGS LLC 
517 POOL RD  
BIDDEFORD, ME 04005

Subject Property:

Abutters List Report - Arundel, ME

7/24/2025

www.cai-tech.com
Data shown on this report is provided for planning and informational purposes only. The municipality and CAI Technologies 

are not responsible for any use for other purposes or misuse or misrepresentation of this report. Page 1 of 2
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November 25, 2025

Data shown on this map is provided for planning and informational purposes only. The municipality and CAI Technologies are not responsible for any use for other purposes
or misuse or misrepresentation of this map.
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Attachment 5 – Subdivision Plans  
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BUILDING 2
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BUILDING 3
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BUILDING 4
EX. 36' X 72'
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PAGE 131
N/F

SUPERIOR PLUS ENERGY
SERVICES INC.

TAX MAP 1 TAX LOT 1A
DEED BOOK 18330 AND

PAGE 827

N/F
LAWRENCE O. & GLORIA

PAUL
TAX MAP 12 TAX LOT 4F
DEED BOOK 5095 AND

PAGE 264

N/F
RICHARD W. DRYDEN

TAX MAP 12 TAX LOT 4D
DEED BOOK 11116 AND

PAGE 314

EX. UNDERDRAIN SOIL FILTER

2nd AMENDED
SUBDIVISION PLAN

GR
ID

PORTLAN
D

 ROAD
GRAPHIC SCALE

1 inch =        ft.30

ZONING INFORMATION:
CLASSIFICATION: BUSINESS - OFFICE PARK - INDUSTRIAL (BI) & SHORELAND ZONE OVERLAY

PERMITTED USE:  WAREHOUSE, PROFESSIONAL OFFICES

BI SHORELAND ZONE OVERLAY
MIN. LOT SIZE: 1 ACRE 1 ACRE

MIN. LOT FRONTAGE: 200 FEET 200 FEET

MIN. LOT WIDTH: 200 FEET 200 FEET

MAX. LOT COVERAGE : 70%  20% WITHIN SHORELAND

MAX. BUILDING HEIGHT:
PRINCIPAL BUILDING & GARAGES: 50 FEET 35 FEET
ACCESSORY BUILDINGS

EXCLUDING GARAGES: 35 FEET 35 FEET

MIN. FRONT YARD SETBACK: 50 FEET FROM ROUTE 1 OR 30 FEET

MIN. SIDE & REAR YARD SETBACKS: 25 FEET 25 FEET

MINIMUM SETBACK FROM ABUTTING
RESIDENTIAL PROPERTY: 50 FEET 50 FEET

(ZONING STANDARDS FROM TOWN OF ARUNDEL LAND USE ORDINANCE, ADOPTED JANUARY
30, 2017, AMENDED JUNE 12, 2024).

PARCEL INFORMATION:
OWNER OF RECORD:  KPT MARINE LLC DBA SOUTHERN MAINE MARINE

STREET ADDRESS:  2461 PORTLAND ROAD, ARUNDEL, MAINE

PARCEL IDENTIFICATION: TOWN OF ARUNDEL TAX MAP 12, LOTS 4-01, 4-02.

TOTAL AREA OF PARCEL: 269,654 SQUARE FEET, 6.19 ACRES

CURRENT ZONE:  BUSINESS / OFFICE PARK / INDUSTRIAL (BI)

FLOOD ZONE INFORMATION:

CLASSIFICATION:  ZONE X, AREA OF MINIMAL FLOOD HAZARD

FLOOD INSURANCE RATE MAP COMMUNITY PANEL NUMBER 23031C0455G

EFFECTIVE DATE:  JULY 7, 2024

APPROVED BY: DATE:

WE, THE PLANNING BOARD OF THE TOWN OF ARUNDEL,
HEREBY APPROVE THIS AMENDED SUBDIVISION PLAN:

State of Maine, York ss.

Registry of Deeds

Received      , 20

at      h      m     M, and recorded in

Plan Book        ,  Page

Attest:

Register

GRAVEL

INDEX CONTOUR
INTERMEDIATE CONTOUR

LANDSCAPE/RETAINING WALL

GAS LINE

STORM DRAIN MANHOLE

BOLLARD LIGHT

UTILITY POLE

UNDERGROUND UTILITY

ABUTTER IDENTIFICATION
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N/F
"OWNERS NAME" TAX

MAP  TAX LOT DEED BOOK
AND  PAGE
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101
100

IRON ROD OR PIPE FOUND
DRILL HOLE FOUND

IRON ROD PREVIOUSLY SET BY #2104

LEGEND

PROPERTY LINE

PROPERTY SETBACK
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WETLANDS

WETLAND SETBACK BUFFER

BUILDING

HANDICAP SYMBOL

PARKING STRIPING

TRAFFIC/PARKING SIGN

CHAINLINK FENCE

STORM DRAIN LINE

PLAN REFERENCES:

1. TOPOGRAPHIC AND PROPERTY BOUNDARY INFORMATION TAKEN FROM A COMPILATION
OF THE FOLLOWING:

1.1. "SUBDIVISION OF LAND FOR PAUL AND ANTHONY GELARDI", PREPARED BY DOW &
COULOMBE ENGINEERS AND SURVEYORS, DATED OCTOBER 24, 1985, APPROVED BY
THE ARUNDEL PLANNING BOARD ON DECEMBER 18, 1985, AND RECORDED IN THE
YORK COUNTY REGISTRY OF DEEDS IN PLAN BOOK 145, PAGE 2.

1.2. "AMENDED SUBDIVISION PLAN", PREPARED BY PAUL GADBOIS ENGINEERING
SURVEYING LAND PLANNING, DATED JANUARY 27, 2014, RECORDED IN THE YORK
COUNTY REGISTRY OF DEEDS IN PLAN BOOK 368, PAGE 29

1.3. "FINAL SITE PLAN" PREPARED BY PAUL GADBOIS ENGINEERING SURVEYING LAND
PLANNING, DATED JANUARY 27, 2024, APPROVED BY THE ARUNDEL PLANNING
BOARD ON APRIL 12, 2014.

1.4. "SITE PLAN FOR SOUTHERN MAINE MARINE MAINTENANCE GARAGE" BY WALSH
ENGINEERING ASSOCIATES, INC., DATED OCTOBER 21, 2025, APPROVED BY THE
ARUNDEL PLANNING BOARD ON OCTOBER 7, 2025.

3. ELEVATIONS SHOWN REFERENCE THE NORTH AMERICAN VERTICAL DATUM 1988
(NAVD88).

4. WETLANDS WERE LOCATED BY BRADY FRICK, CERTIFIED SOIL SCIENTIST OF ALBERT
FRICK ASSOCIATES.

NOTES:
THE PURPOSE OF THIS AMENDED SUBDIVISION PLAN IS TO:

1. MERGE LOTS 1 AND 2,
2. TO RELEASE COMMON ACCESS EASEMENT FOR LOTS 1 AND 2,
3. AND RELEASE THE 30' WIDE DRAINAGE EASEMENT

AS SHOWN ON AMENDED SUBDIVISION PLAN DATED JANUARY 27TH, 2014, BY
PAUL GADBOIS ENGINEERING SURVEYING LAND PLANNING RECORDED IN THE
YORK COUNTY REGISTRY OF DEEDS IN PLAN BOOK 368 PAGE 29.
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