
 

 
 

TIDEWATER ENGINEERING & SURVEYING, INC. | 1021 GOODWIN RD UNIT 1, ELIOT, ME 03903 
 

 
May 18, 2026 
 
Natasha Kypfer 
Contract Planner – North Star Planning 
Town of Arundel  
257 Limerick Road 
Arundel, ME 04046 
 
Re: Conditional Use Pre-Application Meeting – Sketch Plan Review 
 Eschbach Commercial Development (Project No. 25-257) 
 2365 Portland Road (Tax Map 12 Lot 6A) 
  
Dear Ms. Kypfer: 
 
Tidewater Engineering & Surveying, Inc., on behalf of L&R Family Holdings, LLC, previously 
submitted a Conditional Use Pre-Application to the Town of Arundel on March 31, 2026. The 
project was presented to the Planning Board on April 21, 2026. Based on the feedback received 
during that meeting, the proposed development has been revised. The project now consists of 
four commercial buildings totaling 22 units, to be located at 2365 Portland Road in Arundel. 
 
Ten copies of the updated site plan and project narrative are included with this resubmission. 
These materials reflect the changes made in response to the Planning Board’s comments and 
replace the previously proposed mixed unit development that consisted of residential and 
commercial uses. 
 
We respectfully request a second Sketch Plan Review to confirm that the revised 
commercial-only development aligns with the Town’s development goals and expectations. 
 
We look forward to the opportunity to present these updates to the Planning Board at the next 
available meeting. Please feel free to contact me with any questions. 
 
Sincerely, 
 
 
Ryan M. McCarthy, P.E., P.L.S. 
 
President 
Tidewater Engineering & Surveying, Inc. 
(207) 439-2222 
ryan@tidewatercivil.com 
 
Enclosures:  
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PROJECT NARRATIVE 

Introduction: 

The applicant, L & R Family Holdings, LLC, is seeking Conditional Use approval for a commercial 
development that supports uses consisting of commercial services, light 
industrial/manufacturing, warehouse, and wholesale units located at 2365 Portland Road (Tax 
Map 12, Lot 6A) in Arundel, Maine. Access to all uses will be provided from a shared road 
extending from Portland Road. 

The front portion of the development includes two commercial buildings containing a total of 
ten (10) units. Building A will include four 50’ x 30’ units, and Building B will include six 50’ x 30’ 
units. The rear portion of the development consists of two additional commercial buildings 
containing twelve (12) units. Building C will include five 27’ x 45’ units, and Building D will 
include seven 27’ x 45’ units. Each unit will feature office space, a garage bay, and a restroom, 
and each building will include a dedicated utility room. Parking will be provided in front of each 
unit, with additional parking available in an overflow lot. Tenants are anticipated to include 
businesses engaged in commercial services, light industrial/manufacturing operations, 
warehousing, and wholesale distribution. 

The property is approximately 7.95 acres and once contained a small residential building which 
has since been demolished. Today, the lot is composed primarily of forested woodlands with 
interspersed wetland areas. Existing mature trees along with proposed landscaped areas will 
provide buffers between the proposed buildings, Portland Road and neighboring properties.  

This project site previously received approvals from MDEP, ACOE, and the Arundel Planning 
Board for the construction of two multi-story climate-controlled storage facilities. That use was 
ultimately determined to be financially unviable, and the site has since been redesigned to 
accommodate the proposed planned mixed unit development. 

The following additional information is provided to aid in your review of this conditional use 
pre-application:   

Wetlands: 

The wetland limits on the subject parcel were delineated/flagged by Alex Finamore, CWS, LSE of 
Mainely Soils, LLC on March 21, 2022. The flags were subsequently located by Tidewater 
Engineering & Surveying, Inc.  All six (6) wetlands found on the subject parcel are classified as 
forested wetlands, as they are dominated by woody vegetation at least 20 feet in height.  As 
such, the wetland area is not excluded from the net area calculations. The attached concept 



Conditional Use Pre-Application 
Eschbach Commercial Development (Project No. 25-257) 
2365 Portland Road, Arundel, ME 

TIDEWATER ENGINEERING & SURVEYING, INC. | 1021 GOODWIN ROAD UNIT 1, ELIOT, ME 03903 

plan shows the rear residential buildings and parking impacting 5,740 SF of Wetland D, a small 
isolated forested wetland located in the south-central portion of the property. Impacts 
associated with this wetland will require an updated Maine DEP Natural Resources Protection 
Act (NRPA) Tier I permit and US Army Corps of Engineers Maine General permit. Disturbance to 
the other wetlands on the property will be avoided.    

The area identified as Wetland A, located on the northwestern side of the property, was found 
to be a vernal pool, but does not meet the criteria of a Maine DEP significant Vernal Pool.    

Approximately 2.6 acres of forested wetland and adjacent uplands have been placed under a 
permanent conservation deed restriction. This restriction prohibits any future development 
within the protected area and ensures long-term preservation of the parcel’s wetland 
resources. This conservation measure has been implemented to offset the wetland impacts 
proposed as part of the project. The protected area is identified on the attached site plan as the 
“Preservation Area.” 

Stormwater Management: 

Stormwater runoff generated from the site generally flows overland in a northeasterly direction 
into the on-site forested wetlands.  Runoff from the developed areas will be mitigated using 
stormwater basins and other similar devices.  The stormwater basins depicted on the attached 
concept plan are placeholders only and will be adjusted as necessary once a stormwater 
analysis is completed.  A stormwater management plan will be prepared and submitted as part 
of future submissions. The stormwater management plan will be designed to meet Maine DEP 
Chapter 500 standards and will require a modification to the previously approved MDEP 
Stormwater permit.    

Water & Sewer Supply:  

The proposed facilities are anticipated to be served by the KKW Water District’s water main 
located in the Portland Road right-of-way in front of the subject parcel. 

As access to public sewer is currently unavailable nearby the site, wastewater will be treated via 
an onsite subsurface wastewater disposal systems. Designs for this system will be provided with 
future applications.    
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Parking/Traffic: 

The two front commercial buildings include thirty-two (32) parking spaces, two (2) of which will 
be designated as accessible spaces. The two rear commercial buildings include forty-seven (47) 
parking spaces, two (2) of which will also be designated as accessible. Each commercial unit is 
designed with its own garage bay, and the parking areas are intended to serve customers and 
employees accessing the units. An adjacent parking lot will provide an additional twenty (20) 
spaces for overflow parking. In total, ninety-nine (99) parking spaces will be provided on site. 

Lighting: 

Lighting on site will be provided by shielded building-mounted fixtures and light poles that are 
compatible with the architecture, color and materials of the proposed buildings. Lighting 
specifics and photometrics will be designed in accordance with Section 5.10.  

Landscaping and Buffering: 

The site will be designed to follow the performance standards set forth in Section 5.9 of the 
zoning ordinance.  It is the intent of the applicant to maintain existing stands of forests and 
vegetation along the north, east and south boundary lines.  The abutting properties to the 
north include the Fraternal Order of Eagles (non-residential) and two residential properties.  
The abutter to the east is a residential property accessed from Savannah Trail Drive.  The 
abutter to the immediate south is a timber frame contractor (non-residential). Further to the 
south is Technology Drive and Align Precision (non-residential).   

The landscaping along Portland Road will be carefully designed to include a mixture of street 
trees, perennial bushes/plants and lawn area.  The existing trees along Portland Road will be 
evaluated to determine is they are suitable to be incorporated into the landscape plan as street 
trees.  Planting will be selected to screen the buildings and enhance the visual quality along the 
road frontage.   

A detailed landscape plan will be provided with future applications. 

Signage: 

The primary entrance from Portland Road will include signage identifying the Eschbach 
commercial development. Detailed signage specifications will be submitted with future 
application materials and will comply with the standards outlined in Section 5.17 of the Town of 
Arundel Land Use Ordinance. 
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Building Architecture: 

The buildings are being designed by Lassel Architects. Preliminary architectural renderings have 
been included with this submission to provide a visual representation of the proposed 
commercial development. 

The front commercial buildings are composed of 30’ x 50’ units and the rear commercial 
buildings are composed of 27’ x 45’ units, each with individual access, a garage bay, office 
space, and a bathroom. Each building will have one 10’ x 10’ utility room located off the side of 
one of the units. The buildings will be equipped with fire protection measures. A single-pitch 
roofline is proposed, and all roof runoff will be collected and treated as part of the site’s 
stormwater management system. 

The maximum allowable building height in the Business Industrial District is 50 feet, measured 
from the average finished grade at the front of the building to the highest point of the roof. All 
proposed buildings will comply with this requirement.   




