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July 13, 2026 
 
Ms. Natasha Kypfer 
Contract Planner – North Star Planning 
Town of Arundel  
257 Limerick Road 
Arundel, ME 04046 
 
Re: Site Plan Review Application – Supplemental Documents 
 Eschbach Commercial Development (Project No. 25-257) 
 2365 Portland Road (Tax Map 12 Lot 6A) 
  
Dear Ms. Kypfer: 
 
On behalf of L&R Family Holdings, LLC, Tidewater Engineering & Surveying, Inc. is pleased to 
submit the enclosed supplemental documents to aid in your review of the site plan application 
associated with a proposed commercial development located at 2365 Portland Road in Arundel.   
 
The following materials are being provided in response to the Planning Board’s requests at the 
July 7, 2026 meeting, and serve to satisfy applicable submission requirements under the Town’s 
Site Plan Review standards: 
 

1. Copy of KKW Review Request Letter 
2. Mitigation Plan provided to ACOE 
3. Statement on Monitoring Tenants  

 
We appreciate the Board’s feedback and the opportunity to present this project. If you have 
any questions or require additional information, please do not hesitate to contact me. 
 
Sincerely, 

 
 

Nicole S. Sanborn, P.E. 
Project Manager 
Tidewater Engineering & Surveying, Inc. 
(207) 439-2222 
nicole@tidewatercivil.com 
 
Enclosures 
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July 13, 2026 
 
Jamie Paschal 
District Engineer 
Kennebunk, Kennebunkport, & Wells Water District 
92 Main Street 
Kennebunk, ME 04043 
 
Re: KK&W Water District – Request for Review 
 Eschbach Commercial Development (Job #25-258) 

2365 Portland Road, Arundel, ME 04046 
 
Dear Mr. Paschal, 
 
Tidewater Engineering & Surveying, Inc. has submitted a site plan application to the Arundel Planning 
Board on behalf of L&R Family Holdings, LLC for a proposed commercial development located at 2365 
Portland Road in Arundel, Maine. 
 
The property is currently undeveloped and consists primarily of forested woodlands with interspersed 
wetland areas. The proposed project includes the construction of four commercial buildings with 
associated access, parking, utilities, and stormwater management infrastructure. The front portion of 
the site will include two buildings with a total of ten units, and the rear portion will include two 
additional buildings with a total of twelve units. Each unit will consist of garage/workshop space 
accessed by an exterior overhead door, along with a small office and bathroom. Site access will be 
provided by a 30-foot entrance off Portland Road. 
 
The applicant is requesting that the development be served by public water supplied by the KKW Water 
District. This includes installing separate fire and domestic services from the existing water main located 
within the Portland Road right-of-way. Each building will be provided with domestic water service and a 
separate NFPA 13 fire sprinkler system connection to the proposed new water main. If necessary, a fire 
booster pump will be installed should additional pressure be required to meet system design criteria. 
The fire protection system will be designed at a later stage by a qualified fire protection contractor. 
 
In accordance with Sections 9.2.4 and 10.5.2 of the Arundel Land Use Ordinance, we are requesting a 
written statement from the District confirming that adequate supply and pressure are available to serve 
the proposed development. Enclosed are site plan sheets and architectural plans for your review. 
Please let us know if any additional information is needed to complete your evaluation. 
 
Sincerely, 

 
 

Nicole S. Sanborn, P.E. 
Project Manager - Tidewater Engineering & Surveying, Inc. 
(207) 439-2222 
nicole@tidewatercivil.com 
Enclosures 



ACOE – WETLAND IMPACTS 
APPLICANT: L & R FAMILY HOLDINGS, LLC 
LOCATION:  2365 PORTLAND ROAD ARUNDEL, ME 04046 
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COMPENSATORY MITIGATION STATEMENT: 
 
The proposed activity results in wetland impacts that exceed the 1/10-acre compensatory 
mitigation threshold identified in General Condition 18. The project has been redesigned from 
the 2023 layout to reflect a different end use and site configuration; however, complete 
avoidance of wetlands is not feasible due to site constraints, access requirements, and the need 
to accommodate stormwater management and safe site circulation. 
 
The applicant proposes to use the same mitigation package that was previously developed and 
accepted during the 2023 permitting process under Permit NAE-2023-01414. This mitigation 
plan remains applicable to the current project because it provides on-site, in-kind ecological 
benefits that address the functional loss associated with the proposed impacts and continues to 
exceed the minimum 1:1 mitigation requirement. The previously approved mitigation measures 
have already been formalized through recorded documents at the York County Registry of 
Deeds, including the Preservation Plan (Book 442, Page 6) and the Declaration of Covenants and 
Restrictions (Book 19503, Page 135). 
 
The compensatory mitigation includes: 

 Restoration: Removal and proper disposal of historic debris and refuse within Wetland E 
and adjacent uplands to improve wetland function, water quality, and habitat 
conditions. 

 Enhancement: Installation of native wetland seed mixes along embankments and within 
stormwater treatment areas to improve habitat structure, buffering capacity, and 
ecological function adjacent to on-site wetlands. 

 Preservation: Long-term protection of approximately 114,246 square feet of wetlands 
and associated uplands through the recorded preservation documents, ensuring 
permanent conservation of this on-site resource area and preventing future 
development. 
 

The mitigation package provides restoration, enhancement, and preservation components that 
meet and exceed the minimum 1:1 requirement and is consistent with the Corps’ preference 
for on-site, in-kind mitigation. Although the project purpose and layout differ from the 2023 
approval, the mitigation measures remain appropriate and continue to offset the proposed 
5,740-square-foot wetland impact, resulting in an overall preservation-to-impact ratio of 
approximately 20:1. 
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Statement on Tenant Compliance: 
 
L&R Family Holdings, LLC intends to ensure that all tenants occupying units within the Eschbach 
Commercial Development operate in compliance with the Town of Arundel’s General Performance 
Standards outlined in Section 5.2 of the Arundel Land Use Ordinance. Prior to leasing, prospective 
tenants will be reviewed to confirm that their proposed use is consistent with the permitted uses of the 
BI District and that their operations can reasonably meet all applicable municipal performance 
standards, including but not limited to noise, odor, vibration, lighting, waste management, hazardous 
materials, and explosive materials. 
 
Tenants will be informed of these requirements as part of the leasing process and associated language 
will be included in each tenant’s lease agreement. If a tenant is found to be operating in a manner that 
appears inconsistent with the Town’s performance standards, L&R Family Holdings, LLC will take 
appropriate steps within its authority to address the issue, which may include notifying the tenant, 
requiring corrective action, or, if necessary, terminating the tenancy. 
 
This approach reflects the owner’s intent to maintain compliance with the Town’s ordinances and to 
ensure that operations on the site remain compatible with the expectations of the Planning Board and 
the community. 
 
 


