
    

 

MEMORANDUM  
June 2 , 2026  
 
To:  Arundel Planning Board  

CC:  Ann Tardif, Land Use Office Manager, Town of Arundel  
Ryan Eschbach, L&R Family Holdings, LLC  | Property Owner  
Ryan McCarthy,  PE, Tidewater  Engineering  & Surveying, LLC  | Applicant’s Agent  

From:  Natasha Kypfer, Senior Planner, North Star Planning  

Subject:  L&R Family Holdings  PMUD  | Conditional  Use –  Sketch Plan  Review , Mtg 2  

Overview  
On behalf of L&R Family Holdings, LLC., Tidewater Engineering and Surveying, Inc. has 
submitted a revised conditional use application, in order to facilitate a planned mixed  unit 
development.  The applicant proposes four (4) commercial buildings , including: Facility A) 
50’x120’ footprint with 4 units, Facility B) 50’x180’ footprint with 6 units, Facility C) 45’ x 135’ 
footprint with 5 units, and Facility D) 45’ x 189’ footprint with 7 units, for a grand total of twenty -
two (22) commercial units, as  well as associated parking (99 spaces) and an access road. This 
project is proposed as two Phases, with Facilities A and B comp rising Phase 1 and Facilities C 
and D comp rising Phase 2.  Tenants  in the commercial buildings are  anticipated to be 
businesses with operations including commercial, light industrial, warehousing, and wholesale 
distribution services.  The 7.95± acre parcel is currently undeveloped  forested woodland  with 
interspersed wetland areas ; previously a residential house existed on site but has since been 
demolished. The subject property is located at 2 365  Portland Road (Tax Map 12, Lot 6A ). 
 
The Planning Board previously reviewed an initial concept for this application at a meeting on 
April 2,  2026. Subsequent to which, the Planning Board approved  a conditional use application 
for the subject property  at a public hearing back on September 5, 2023 . The previous project 
was for an indoor climate controlled self -storage facility, composed of two four -story structures: 
a front building (120’ x 210’) and a rear building (100’ x 210’). However, d ue to cost s and 
financing , the applicant elected to not move forward with the previous project . 
 
Recommendation  
As this is a sketch plan review, the Planning Board may consider providing feedback on:  

• Any submission requirements necessary to provide a complete application  
• Any site issues and/or constraints that the applicant should work to resolve prior to 

submission of a plenary application  
 
Zoning: Business/Office Park/Industrial  District ( BI ) 
The proposed development is within the Business/Office Park/Industrial District ( BI). A 
“Planned Mixed Unit Development ” is a conditional use in this district.  
 
This application is subject to the general Performance Standards (§5.2), the Criteria for 
Approval (§10.6.4), the Performance Standards for the BI District (§6.6.5), and the Conditional 
Use basic requirements for the Cluster Development / Planned Unit Deve lopment (§9.3.12).  


