TOWN OF ARUNDEL, MAINE
BUDGET BOARD/SELECTBOARD MEETING

www.arundelmaine.org
Please visit the home page of our website and click on the link to sign up for email notices, meeting agendas and alerts.

Thursday February 17, 2022
Arundel Municipal Building
7:00PM
Z00M

L Call to Order
IL. Approval of Agenda

111 Fiscal Year 2022-23 Budget Review
A. Fire Rescue Service 13-01, 13-03, 13-04
B. Civil Service 14-01
Follow-up
C. General Government Budget 11-02
D. Town Hall Administration 12-04, 12-05
E. General Assistance 18-01

IV. Establish next meeting and budgets for discussion

V. Adjournment

D/common/Selectmen Min & files/Agenda



TOWN OF ARUNDEL

468 LIMERICK RD ARUNDEL MAINE 04046 (207) 985-4201 FAX (207) 985-7589

BUDGET BOARD/SELECTBOARD BUDGET MEETING
Thursday February 17, 2022 7PM Arundel Municipal Building

13-01, 13-03, 13-04: The Arundel Fire Chief will be in attendance to discuss the
various options with regard to the proposal to be considered. In addition he is
putting the final touches on a Staffing Assessment which provides some
background information as it relates to the proposal. These are substantial
changes that will require thought and discussions.

14-01 Civil Service: Pretty Straight forward and covers various contracted
services that the town is linked to.

FOLLOW-UP

11-02 General Government Planning Board we increase the rate of pay to the
membership based on discussion at the table. $35/meeting for the Chairman and
$30/meeting for the membership.

12-04: | corrected the covered the salary numbers as they had last year's
proposals.

12-05: Adjusted were made to the Overtime based on an average of years
passed not including 2021 as those numbers were increased as a result of the
movement to the new building.

18-01: The actual salary for last year should have been reported at $61,247. This
is what was paid for this position. The position was paid at $28.89/hr and this
year's proposal is $30.66/hr. Also | adjusted the Direct Aid from the proposal of
$15,000 to $12,000 based on the past several years’ expenses.



Hydrants: 14hydrants

Hourly rate for Fire Chief
FT Firemen
Communications:
Insurance:

Workers n@:..u

13-01 FD 2015 2016 2017 2018 2019 2020 2021
updated | u.\u.w\NcNN. D Expenses Expense Expense
Fire Department
Warrant Article # |
FT Salary i 49926 50078 51514 53446 53454 55141 . 57068
Fire Chief _>Am3.ﬁ& D?mmwew 7500 35820 35764 36335 36263 bhmmw. 41655 44953
Overtime 549 544 1177 1436 mwm. 558 “E.cm.
Fica * 6825 6841 7053 7228 7819 .\uwo” w“_.mw.
Retirement hd 2814 3005 3091 3129 3213 3308 wawh.
Electricity | | - 5719 6509 5386 4670 5494 4971 4696
Communications 6467 6456 6735 6379 6563 9360 9431
Heating Oil |Propane * | 5414 2745 3192 4553 3779 3539 3398
Hydrants . | hd | 10738 11233 11982 11945 12837 13041 Hbmmu.
Property Insurance [* 4331 4302 4301 4603 1613 1969 3021
Auto Insurance * | 5812 7509 8450 10414 12204 6060 8400
Workers Comp ,_. 3223 9806 7631 5445 4956/ 2562 4892
Health Insurance |* | 11450 12334 13341 14022 14430 14911 15131
General Liability ,& 2185 227 0 0 1963 waw‘
Office Supplies ‘ 1196 1015 647 594 703/ 748 2866
Operating Supplies | 18001 18864 10514 14421 11170 18564 11494
Workplace Safety Fire Prevention 0 0 0 64 0 mwm” 302/
Vehicle Fuel 6085 3083 3631 4561 4655 4352 bmmmu
Tools & Minor Equipment | 12387 16997 31729 16835 18937 14824 19501
Rescue | 9282 58203 13209 14422 13582 “_.Ammw‘ 12818
Dues & Subscriptions 1371 2275 2173 1912 3806 mmmm. 6092
Training 11409 6834 6503 6188 2996 6360 bwﬁﬁ
Building Maintenance 6308 19474 6305 7655 11858 7100 Hmmwo.
Equipment Maintenance 5007 5264 5314 7390 2108 4544 1247
Vehicle Maintenance 14920 4120 7503 5624 10134 7761 13619
237279 293482 | 247716 243199 251466 251,792 274,799

Tools & Minor Equipment:

is calculated '5.9% adjustment

|5.9% adjustment |
|Covers Repeater Fee 3,600 Mobile Phones for Equipment , ER Reporting Tablets etc..
MMA provides Property & Casulty Insurance Total Town cost $54,220.85 this reflects their portion as

calculated

A portion of the Workers comp charged by MMA total MMA costs $49,432

Dues .no<mqm various mmmogmzo.s dues as well as Scheduling on _m:m 3,000 m:n.OmSanx 2,000

2022
Budget

54513
45474
1100
7733
3271
5500
10000
4000
16000
3202
8904
5000
15660
2539
900
21000
1000
4000
22000
18000
6500
7000
8000
6000
8400

2022

Expense

26852
20962
899
3917
1611
129
4154
618
7334
1448
3677,
1412
7568
1116
734
7045
o‘

799
10528
12980
8569
1491
2307
895
4875

2023
Budget

status quo

66144
55766
1100
9410
3969
5000
10000
4000
16000
3040
7720
5128
15848
2390
900
21000
1000
4000
22000
18000
10810
7000
8000
6000
8400

312,625




|Change made in 10/21
|Approved Blended Rate
|Blended Rate .
Fica increase

'$18.68 x 402 Hrs = 7,509
$20.67 x 1198 Hrs = 24763
2951

13-03 Volunteer Call Company 2015 2016 2017 2018 2019 2020 2020 2021 2021
updated 1/6/2022 |
Warrant Article # Expenses Expenses Expenses Expenses ‘mxum_._umm Budget Expenses Budget Expenses
Payroll 28091 17242 14433 22804 19980 26950 22475 36028 28006
Fica 2149 1319 1104 1745 1528 2062 1719 2756 2142
Insurance 3083 9806 7631 6708 8672 2026 3689 2028 1900
33323 28367 23168 31257 30180 31038 27883 40812 32048
mxu_mzmn_owm ,.<<mmmm blended based on experience $21.89 with Department $21.89 x 1600 hrs
(Fica: 7.65% of covered payroll |
Insurance provided thhrough MMA Risk Management Services
H; H_s addition added ommmmqm Stipends to this Payroll Line |
'Deputy Chief 1400x2 2800
Captain 1000x2 2000
Lieutenant three positions 500x3 1500
Total 6300

2022
Budget

38572

2952

2200

43724

2022
Expenses

3656

280

585

4521

2023

Budget
41324
3161
2379

46864




mxu_w:mzoq.ﬁ |

Payroll Calculated a blended rate
Fica 7.65% of covered payroll
Insurance  MMA Risk Management Services based on estimated payroll

1$21.89x16000 hrs=5350,240 $21.89x8512 hrs =$186,328

Payroll Breakdown | m.wo&
‘Paramedic  $24.00 $ 25.42
'Advanced $20.00 $ 21.18 |
‘Basic $1800 $ 19.06 _

Estimated mo__mn:cs @ w.pwﬂooo Wzojm this may nsm:mm.mm a result of modification of our collection firm with a new formula

NOTE Adjustment made in wages in October 2021

|Paramedic 21.57 24
'Advanced 17.98 20
Basic 16.48 18

'Approved Blended Rate | 18.68 x 5336 = 99,676
.nm_nc_mama Blended Rate| 120.67 x 10,664 = 220,425
Based on new total also adjusted Fica

Increase of $24,488

13-04 FF/EMT Per Diem 2015 2016 2017 2018 2019 2020 2020

updated | 1/6/2022 |

Warrant Article # [ Expenses Expenses Expenses Expenses Expenses Budget Expense

Payroll 227560 230477 245261 249441 264337 271520 279595

Fica | 17408 17632 18763 19082 20222 20771 21,390

Insurance 'workers comp 7707 9806 7631 8551 :Hmo. 21552 pmomm.
. , 252675 257915 271655 277074 295709 313,843 316,971

2021

Budget

290080

22191
16189
328,460

2023
16000 hrs

2021 2022 2022

Expenses Budget Expenses

adjusted

288334 320,101 141,951 350,240

22058) 24,488 10,859 26,794
15400 17101 4699 17,556
325,792 361,690 157509 394,590

2023
8512 hrs

186,328
14,254
17,556

218,138




14-01 Civil Services | | 2013 2014 2015 2015 2016 2017 2018 2019 2020 2021 2022 2022 2023
updated 2/1/2022 Expenses Exp Exp Expenses Expenses Budget Expenses Budget
Warrant Article # .
Ambulance Billing ! mooo. 6300 7000 8406 5588 5472 7200 7655 5214 8625 7500 3447 8800
Animal Welfare [ 5600 5600 5600 4268 5619 7346 5591 5591 4193 5591 5959 4193 6138
Civil Emergency Prep 200 200 0 0 0 [ 0 1398 0 0 1400 0 1400
PSAP & Dispatch 27000 27150 27150 26143 26143 28154 28154 29159 30165 34378 35420 36461 37503
Contingency 14-04 5303 10000 10000 10000 10000 10000 6411 10000
38800 39250 39750 38817 37350 46,275 50,945 53,803 49572 58,594 60279 50,512 63841
EXPLANATIONS
Ambulance Funding for outside Collection agency
Animal Welfare Done by charging $1.43 per capita based on 4,167 population
CEP Share Shelter with Kennebunk & k'Port @ Middle School
| 'PSAP & Dispatch $9.00 per capita population 4,167
114-04 'Contingency Set aside to assist the Board of Selecmen by vote to manage costs not anticipated within the year.




11-02 Plan BD
updated 2/3/2022
Warrant Article #

Board Salaries

FICA

Advertising & Printing
Operating Supplies
Travel & Conferences
Dues & Subscriptions

Salaries |
FICA

Adv & Print
Travel & Conf
Dues & Sub

2015

Expenses

4780
366
2294

1222
8666

2016

Expenses

3910
299
1400

1308
6917

2017

Expenses

3731
285
1474
107

1303
6900

2018

Expenses

3861
295
892
112

1335
6495

2019

Expenses

5405
414
1650
70

1469
9008

2020

Expenses

4533
347
2206

1616
8702

2021

Expenses

3835
293
1515
420

1664
7727

2022
Budget

5220
400
2500
100

1664
9884

Paid out per meeting basis Chairman $35 and Membe Covers 36 meetings

7.65% of payroll

36 meetings @ $70/meeting

Covers memberships attendance when coordinated
Covers membership into SMRPC (Southern Maine Regional Planning Commission) $1664

2022

Expenses

0

167

90
1664

1921

2023
Budget

7740
592
2500
100

1664
12596




12-04 Town Planner
updated  2/3/2022
Planner/CEO/Assessor
Warrant Article #
Salaries |

overtime

Fica

Retirement
Communications
Advertising & Printing
Health Insurance ]
Office Supplies

Vehicle Fuel

Travel & Conferences
Dues & Subscriptions |
Continuing Education

Explanations:

Contract Planner SMRPC

Overtime: Used to pay overtime after 40 hrs to position covered.

H_n_nm Captured payroll at 7.65%
'Retirement 6% of qualified payroll

Health POSC3%
Office Supplies Implementing a new filing system for Property Records

Hccmm & Subscriptions associated organizations

Continuing Education used to keep qualifications current

2015 2016 2017 2018 2019 2020 2021 2022 | 2022 2023

(o Exper Expenses Expenses Budget <mxum:mmm .wcawmn
148322 153469 120859 164132 169359 178960 235530 241018 105105 180533
7668 6772 5568 6800 9179 7867 8885 7000 2444 5000
12839 13152 10400 14501 15028 15212 19353 18,974 7086 14194
5378 5573 4429 9796 10162 10733 11427 10206 3514 10832
660 617 517 624 638 641 633 600 278 600
20120 31180 27481 35524 36578 45576 56966 43,861 19104 34741
1121 656 833 544 531 917 2370 2000 372 1100
102 43 49 385 343 197 0 250 0 250
2269 1277 1469 1546 1322 1599 1895 2000 0 2000
649 2883 584 1159 1014 703 520 2000 210 2000
0 185 165 608 143 314 0 600 100 600
| | . 56100
208137 215807 172354 235619 244297 ~m~hum. 337,579 328,509 138,213 307950

'Covers Salaries Assessor 69,179 CEO 56,118 Planner mmbooﬁn_ai 55,236




Health Insurance
Travel & Conferences
Dues & Subscriptions

MMAHT POS C

12-05 Administration 2015 2016 2017 2018 2019 2020 2021
updated 2/3/2022 Expenses Expenses Expenses Expenses Expenses Expenses Expenses
Warrant Article #
Salaries 210528 217790 220922 238649 244840 253340 291986
Overtime | 4642 5357 3497 1743 5026 5095 14282
Fica 16871 17802 18093 19361 19518 19717 24120
Retirement 6570 9886 12340 12421 11485 13117 15649
Health Insurance 37979 65291 68453 72326 78246 93919 106163
Travel & Conferences ”._.Bm:.sm 2187 2384 2211 2180 1467 1198 2098
Dues & Subscriptions 258 168 181 566 509 311 382
279035 318678 325697 347246 361091 386697 454680
EXPLANATION | |
Salaries | Covers Salaries ™ 97,968 Clerk | 56,866 Dep Trea 55,941 Tax Col 44,054
Overtime |Funds set aside to cover those non exempt employees who work over 40/hours in any given week.
FICA Captured Payroll @ 7.65% Uzn:_.mim:n 6% of covered payroll

‘:ﬁm Ins, S._U\mp_.c‘ Dental Insurance

Training |Used to reimburse for mileage and attendance to approved meetings and conferences

associated organizations

2022
Budget

282,819
3,500
22,934
16,969
115,272
3,000
1,000
445,494

Dep Clerk

2022

Expenses

129059
3649
10619
7988
52019
1062
210
204606

35,244

2023
Budget

290073
4200
22512
17404
108177
2500
600
445466

32hrs weekly




'Administrator

18-01 General Assistance ! 2015 2016 2017 2018 2019 2020 2021 2022 2022/ 2023
:—uamnmn N\w\N°~N Expenses Expenses Expenses Budget Expenses Budget Expenses Budget Expenses Budget
Warrant Article # ,
Salaries 46926 44732 51518 52766 54226 55748 59209 63087 27691 63782
Overtime 457 883 894 1000 724 1080 2902 1200 618 1200
Fica 4234 4079 4700 4832 4945 5113 5551 4918 492 4972
Retirement 2808 2684 3091 3166 3254 3345 3553 3785 277 3828
Health Ins 6596 6617 7739 8072 8317 8571 8653 8797 4384 9061
Operating Supplies 31 10 213 95 69 348 1350 125 277 125
Workplace Safety 0 0 0 0 0 0 0 0 0
Travel & Conf 319 958 293 597 841 408 85 700 60 700
Dues & Subscrip 0 30 30 30 30 40 40 70 40 70
Weifare  Direct Aid 5621 2632 4542 7350 8697 4619 6072 12000 3782 12000
66992 62625 73020 77908 81103 79,272 87415 94682 37621 95738

.mw\wmw represents a 5.9% adjustment in compensation and 7cents an hour for longevity. Various duties and long time employee.
plus Holidays that fall on Friday's

Explanations
Overtime Covers any work over 40hours weekly
Retirement 6% of salary
Health Insurance negoiated buyout single coverage plus extra life insurance ,

Welfare direct costs are provided to those individuals who qualify for assistance under state guidelines.

‘,nomnm for assistance is reimbursed by the state @ 70%




