TOWN OF ARUNDEL, MAINE
SELECT BOARD MEETING

www.arundelmaine.org

Please visit the home page of our website and click on the link to sign up for email notices, meeting agendas and alerts.
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Monday September 11, 2023
Arundel Municipal Building
7PM

Meeting Room
Call to Order

PUBLIC HEARING FOOD TRUCK “GEMINI CAKES”
Approval of Agenda

Public Forum — Public comment on non-agenda items
Approve Minutes of August 14 and August 28, 2023
Committee and Board Reports

Manager Report

-Revaluation of properties

-Maine PERS discussion

Business

-HOA Members of Arundel Seasonal Cottages
-MDOT Plans Highway Improvement

-Food Truck Application “Gemini Cakes”

-Approval of Payable Warrant

Adjournment

D/common/Selectmen Min & files/Agenda



TOWN OF ARUNDEL

468 LIMERICK RD ARUNDEL MAINE 04046 (207) 985-4201 FAX (207) 985-7589

BUSINESS MEETING September 11, 2023
EXECUTIVE SUMMARY

Select Board Members: The purpose of this summary presented is to give you
some information over and above just the mentioning of the subject matter on the
agenda. It is my hope that this information assists you in your decision making.

PUBLIC HEARING An application by Gemini Cakes (Food Truck) for an activity
to take place at Vinegar Hill Music Theatre (Planning Board approval) has been
received. Paperwork will be presented at your meeting but appears to be in
order.

MANAGERS REPORT

-Revaluation of Arundel Real Estate: Based on preliminary discussions with
the Tax Assessor it may be time for the Community to consider a Revaluation. |
have attached a handout produced by Maine Revenue Service. It has been over
20 years since the Town performed a revaluation and the town is now
experiencing a certified ratio set by the Tax Assessor @ 77% but is actually
lower than that. Remember the ratio is set on sales from two years ago and not
what is happening presently in the Market.

-Maine PERS discussion: We discussed perhaps implementing this retirement
program moving forward but the cost appeared prohibited. We have now lost two
employees to communities with PERS and have had two other’s bow out of our
hiring process for communities with PERS.

BUSINESS

-HOA Members from Arundel Seasonal Cottages: Representatives have
asked to meet with you as HOA is taken a leadership role in the operation and
upkeep of the Seasonal Cottages.

-MDOT: Final Plans have been presented to MDOT with regard to the turn lane
to be installed at the Arundel Seasonal Cottages as part of the entire approval
process for the Seasonal Resort.

-Food Truck Application: Approval being sought on the Application reviewed
during the public hearing.

-Payable Warrant: Will be provided for review and action.

ADJOURNMENT



DRAFT AS OF 8-29-23

TOWN OF ARUNDEL
SELECT BOARD
Monday August 28, 2023
Arundel Municipal Building
Meeting Room
7PM Meeting

Members present: Select Board Dan Dubois, Phil Labbe, Tom Danylik, Jason
Nedeau, Velma Hayes

Others: TM Trefethen, Chip Bassett
Call to Order: Chairman Nedeau called meeting to order @ 7:00PM

Approval of Agenda: MOTION Dubois second Labbe “Approve Agenda as
amended” passed 5-0. (RSU #21 Report)

Public Forum: None.

Committee & Board Reports: Select Board member Dubois discussed RSU #21
business.

Manager Report

-TIF information: Materials were provided to the Attorney who had some
modifications needed to the required paperwork prior to submittal to the DECD.
-DEP & PFAS Investigation: Five properties in Arundel totaling 265+- acres
have been indentified for investigation where PFAS may be present. As more
information is shared with the Town it will be shared with the Select Board.
Mass Gathering Permit: The Arundel Historical Society Heritage Day Permit
was signed by the Select Board. This permit was voted for approval on August 14,
2023.

-Department Head Confirmation: Manager would like to appoint Andy
Stevenson as the next Fire Chief for the Arundel Fire/Rescue Department.
MOTION Dubois second Hayes “confirm the Manager’s appointment of Andy
Stevenson as Fire Chief” passed 5-0.

Business

-Liquor License for Vinegar Hill: MOTION Dubois second Hayes “approve the
permit for Vinegar Hill Music Theatre as presented and reviewed by the Select
Board” passed 4-0-1 (Danylik)
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-Payable Warrant: MOTION Hayes second Dubois “approve warrant as
presented and reviewed” passed 5-0.

-Executive Session: MOTION Dubois second Hayes “enter executive session
under MRSA 405 (6) (A) to discuss compensation for an employee” passed 5-0 @
7:21PM. MOTION Dubois second Labbe “end executive session with no action
taken” passed 5-0 @ 7:30PM

-MOTION Dubois second Labbe “pay out to employee Terry Merrill 80 hours of
earned vacation” passed 5-0.

ADJOURNMENT
MOTION Dubois second Labbe “to adjourn” passed 5-0 @ 7:30PM

Respectfully submitted
Keith M. Trefethen

Town Manager



DRAFT AS OF 8-17-23

TOWN OF ARUNDEL
SELECT BOARD
Monday August 14, 2023
Arundel Municipal Building
Meeting Room
7PM Meeting

Members present: Select Board Dan Dubois, Phil Labbe, Tom Danylik, Jason
Nedeau, Velma Hayes

Others: TM Trefethen, Andrew Stevenson, Jack Reetz, Terry Merrill, Lee Jay
Feldman, Laura Novak, Brandon Solari

Call to Order: Chairman Nedeau called meeting to order @ 7:00PM

PUBLIC Hearing Food Trucks: Chairman Nedeau opened the public hearing to
take comment on a Food Truck application at Vinegar Hill Music Theatre for Great
Wave Sushi. No Comment was given Public Hearing closed @ 7:01PM

Approval of Agenda: MOTION Dubois second Hayes “Approve Agenda as
presented as amended” passed 5-0. (Discuss Town Server & UPS)

Public Forum: None.

Committee & Board Reports: Board members discussed Financial Report for
RSU #21

Approval of Minutes: MOTION Dubois second Hayes “approve minutes of
July 24, 2023 as presented” passed 5-0.

Manager Report

-Impact Fees: Contract Planner Lee Jay Feldman was present to discuss the
development and implementation of Impact Fees and provided a Hand Out to
Board Members for review.

-Workers Comp Fund News : Manager provided that the town received a check
for $4,610 from the Workers Comp Program through Maine Municipal Association
as a result of our efforts in reducing Worker Comp Claims.

-Mobile Food Pantry: Community Outreach Service is looking for a location to
store their Mobile Food Pantry Trailer. The Board decided to allow an area near



DRAFT AS OF 8-17-23

the Storage Building here at the Municipal Building as long as Insurance is on the
Unit through COS.

-MMA Annual Election: MOTION Dubois second Danylik “to provide the
Town Manager the authority to sign off on the slate of officers for the MMA
Executive Committee for the Town of Arundel” passed 5-0

-Server & UPS: The Town after three years of use is beginning to have issues
with the Main Server and Battery Back-up. Ralph O’Brien our IT person suggests
the replacement of the Units. MOTION Dubois second Danylik “Based on the
recommendation of the towns IT professional, replace the Server and UPS for a
price of $3,250 and pay for the purchase with Capital Reserve Funds from the
Admin Capital Equipment Fund” passed 5-0.

-Transfer Station Sticker/ Mobile Home or Module Home community
collection: A resident who manages a Modular Home Park wanted approval to
pick up trash in the Park and deposit it at the Transfer Station seeing that residents
can dispose of Trash for free. The system is set up that residents can dispose of
Trash as individuals and that the collection by others of residents trash is consider
a commercial enterprise and it not subject to free disposal at the Transfer Station.
The Select Board agreed with this opinion by the Town Manager.

Business

-Building Permit Fee Consideration: Laura Novak and Brandon Solari have
property on Portland Road that they are developing. July 10™ the Select Board
changed the Fee Schedule which would increase their Building Permit for their
project by $11,000. The Building Permit Application was submitted to the Town
on July 17", 10 days since the increase went into effect. They requested that the
Select Board consider a reduction of the fee to the Old Fee. MOTION Dubois
second Hayes “ Charge the project the old building permit fee based on the
Planning Board approval, the Site Development application and approval and
the Building Permit Application as the project was well into the construction
(Extensive Site Work for project development) phase prior to the change
implemented by the Select Board with regard to fees” passed 5-0.

-Plymovent System: Bid for Plymovent System (Diesel Exhaust ) from Fire
Station was received (only one) . A grant was awarded to the Town to pay for less
5%. Bid was for $49,620 (Town $2,481 funding in operating budget ). MOTION
Hayes second Labbe “accept bid from Air Cleaning Specialist of New England
LLC for $49,620” passed 5-0.

-Mass Gathering Permit : MOTION Dubois second Labbe “approve Mass
Gathering Permit submitted by Arundel Historical Society for Heritage Days and
waive fee for event to take place on September 16"” passed 4-0-1 (Hayes) .
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-Food Truck Permit: MOTION Dubois second Hayes “approved the application
and permit for Great Wave Sushi for an activity scheduled (August 25") at
Vinegar Hill Music Theatre. Passed 4-0-1 (Danylik)

-Setting of Municipal Tax Rate for FY23/24: MOTION Hayes second Danylik
“approve the Tax Rate of $17.00/1,000 for FY23/24 as recommended by the Tax
Assessor” Passed 5-0. The town picked up close to 34 million in new value.

-Payable & Payroll Warrants: MOTION Dubois second Hayes “approve
warrant as presented and reviewed” passed 5-0.

ADJOURNMENT
MOTION Dubois second Labbe “to adjourn” passed 5-0 (@ 8:22PM

Respectfully submitted
Keith M. Trefethen

Town Manager



TAX RELIEF

The following exemptions provide for local
property tax relief. Applications are available at
your town office or by contacting the Property

Tax Division at 207-287-2013.

Veterans. A person must be 2 ME resident, 62
years or older and have served on active duty during
a recognized war period or; be receiving 100%
disability compensation for service connected
injury.

Homestead. A person must be a ME resident and
have owned and resided in that homestead for at
least 12 months prior to date of application.

Blind. A person determined to be legally blind by a
medical doctor.

Business Equipment Tax Exemption. For
businesses that own qualified equipment placed in
service after April 1, 2007,

The following Current Use Programs provide
for a reduced valuation; however a penalty is
assessed upon withdrawal from the program.
Applications are available at your town office or
by contacting the Property Tax Division at 207-
287-2013.

Tree Growth. A parcel of land with at least 10
forested acres which are harvested for commercial
purposes.

Farm Land. Property must have a minimum of 5
acres and produce an income from agricultural use.

Open Space. No minimum acreage but the parcel
must be undeveloped and provide a public benefit.

Working Waterfront. No minimum acreage but
the parcel must be providing access to or in support
of the conduct of commercial fishing activities.

The following programs provide for property
tax relief as a reimbursement. Please contact
the Income Tax Division at 207-626-8465.

Maine Residents Property Tax & Rent Refund.
Eligible Maine residents can receive a partial refund
of property taxes and/or rent paid on their primary
residence.

Business Equipment Tax Reimbursement.
Eligible Maine Businesses may receive a rebate of
propertv tax paid on eligible eaquipment.

FREQUENTLY ASKED
QUESTIONS

If we have a revaluation, will my taxes
go up?

Not necessarily. A town will raise exactly
what they vote to appropriate. A
revaluation will not raise any more or any
less than that amount.

But what if my taxes do increase?

If you see an increase in your individual tax
bill, then most likely you were paying less
than your fair share of the overall tax
burden the year before. Some tax bills may
even decrease.

Will we lose Education Funding?

Unlikely. Both the education funding and
revenue sharing are based on the town’s
equalized valuation (state valuation) which
is determined by the Maine Revenue
Services. A revaluation only solidifies the
base for your state valuation.

Do I have to let them into my
home?

No. You have a right to deny entrance.
However, in the inspection process of
the revaluation, the more information
made available, the more fair and
equalized will be your assessment. It is
very important that the inspector review
not only the quality of your
construction, but also any deterioration
or negative influences.

REVALUATIONS

Understanding the Process
And the Myths

Maine Revenue Services
Property Tax Division
PO Box 9106
51 Commetrce Drive
Augusta, Maine 04332-9106

Tel: 207-624-5600
E-Mail: 1




A Revaluation is a process which
creates a solid base of inventory for tax
purposes. The Maine Constitution states
that 4/l taxes upon real and personal estate,
assessed by anthority of this State, shall be
apportioned and assessed equally according to the
just value thereof.

In order to apportion the tax burden
equally, the assessor(s) must establish
assessed valuations in accordance with
just value. Just value is synonymous with
market value.

Each year a town votes to raise a certain
amount of money in order to provide
and pay for local services, such as
education, administration, plowing, etc.
Some of the town’s revenue comes from
the State such as Revenue Sharing,
reimbursement for tree growth tax loss
and education subsidy. Other revenue
may come from local service fees or
excise tax.

There are several methods in performing
a revaluation. A town may opt to make
in-house adjustments at little or no
administrative cost. There are also
professional firms certified to do the
job. A thorough revaluation by a
professional firm would require a town
vote in order to appropriate the money
to pay for the process.

A town votes to pay for a revaluation
because they recognize the need to
equalize the valuations so that no one
taxpayer pays more or less than their fair
share of the tax burden. The need to

have a revaluation may be due to the
lack of an inventory of parcels and
building components or due to a change
in market value.

During a revaluation. Ordinarily, if a
professional firm is hired, they will have
a crew that will visit
% every property within

@ the town and record
> data such as land
L- acreage and building
components including
age, dimensions, quality of construction.

&

Land data will also be collected based on
the acreage, topography, improvements,
restrictions and covenants.

The firm will review local sales that are
considered “arms length” transactions

and start creating pricing schedules for
land and buildings.

As a result, all properties will have an
assessed value for tax purposes typically
based on current cost of construction
and local market sales.

The information collected and the
ownership of the property will reflect
the status on April 1%

In most revaluations, the taxpayer will
have the opportunity to review their new
assessment and ask the professional firm
specific questions. The municipality may
hold informational meetings as the
revaluation progresses.

The municipal assessor(s) are the
legal officials who validate the valuations
for tax purposes.

After the revaluation. Once the taxable
values are established, the municipal
officials will set a tax rate (mil rate). This
is done by dividing the town’s net
approptiations (as voted) by the town’s
taxable value.

Each year, the municipal assessor(s)
should review the assessment records,
make updates for new construction and
land splits and monitor sales activity.

Some towns may hire a part time agent
or a full time assessor to maintain the
records. This will depend on the needs
of the town and how much money the
voters want to spend.

In 1975, Maine’s Property Tax Law
added language that required a town to
maintain valuations equitably to at least
70%. This allowed a taxpayer to
understand their own valuation and
relate it to other property values within
the town. Myth: If a town’s assessment
ratio falls below 70%, then the State will
step in and order a revaluation. This is
not true.

Appeal. A taxpayer has the right to
legally appeal their tax assessment if they
feel that it is unfair or unjust.
The first advice, however, is to
visit the local assessor(s) and
discuss your concerns.




'S19p|NOYS JO S3UB| puNog Yuiou
- A|431583 3y} 03 1220 |)IMm s3oedw] ON "BUQ 2INOY JO JieY (IAIS dIVD) 158M 3Y3 UO SUIXIOM SIA|OAU Ajuo 103f0.d a413ud 3y3 1eYI 10U |IIM NOA ‘Ajleuly g

(T-D 307 dDJVD 40 o4y ul sadojs ay1 01Ul sydeq INd |enualod

ay3 Ajjensia aas 031 gT-9T S199ys ueld 03 J33Y) ‘sue|d syl MalAaJ Aay) Se SN dul| 3343 3INpaJ 0} sadojsydeq 03 SUOIIBIIHPOW JO) MO||e pue spedw) [ensiA

33 JapISUOd 03 | OdIA Sunjse a1e 3 “duQ 2Inoy Suoje aulja.1/a8e1u0l) 3y) oul shem e Suipesd pue Supjel Ajjenuaiod dn pus 31| Y3 pue $32eq1as
A124BS UM YdIyMm 3ALIA dIVD Y3 JO 3pIS HIYON Y3 uo sind a8pa| ay1 jo ,sadojsyoeq,, 3yl uo sind OGN [e1zuaiod ay3 1e Ajaso)d 3uiyoo| usaq sney sm ¥

*$$9204d MaInSJ 1 OdIAl 243 SuLINp JUBWIWOD puE M3IA3J 0} Ajlunpioddo ay sey [asunod |e83] ains aq 01 asayl Ajiauap!
[IM 3 "ssa204d |erosdde/malnal 1 OAIN @Y1 40 1ied aq |im Yyaiym Ayiadoud dIvD ay3 oul sjuswased Sunnino pue 8uipess ,Asesodwsal, aq [Im3alayl ‘€

"U0139NJISU0I SulNp dJVD PUB J01D0BJIUOD 3US 3Y] YUM p|31) 3yl Ul PaJBUIPIO0D 3q 01 dABY [{IM SIY3- |[9M
se auQ 23n0y uo puod ay3 Jo Juoly 3y} Suoje sSujue|d 3y} JO SWOS 03 SIPEAWI JOUIW 3 ||IM 343 L "PIINIDXS JUBWISES dIAD p4epuels e 138 0}
|]asuno) |e8a7 pue NOA Y1im Siy3 91BUIPIOOD [|IM B "0 JSMOJ SUIB [BJIUD) W4 paJinbal a9 |[Im Judwases ue jeyy yans Auadoud dJvD uo ale
saul| Alewiad peaysano ays 1eyi alinbau [jim auQ 91N0Y WOJ 193 M3J e ydeq $3|0d |BIIAIS JO UOIIEIO0|3J 3Y] ‘BAIQ dIVD Y1 JO 3pIsS YInos ayauo  'q
"peod ay3 Jo apis JnoA uo 3jod auo BulleulwIlE 3PIS dIVD Y1 01 SSOJD UBY] BUQ dIN0Y JO
apis (9usoddo) 1S3 ay3 uo yinos ajod asow auo Aused 01 sueld jeryul wouy pagueyd uaaq sey aulj 9jod ayY3 ‘@AlQ dIVD Y1 JO 3pIs yuou 3y up e
‘|I2M Se dIAD 01 papJemioy 3q ||Im suejd 3say] "SSNISIp O} [|9M Se aAoqe (214193]3 sadplig) sadpiig I paldod aAey | “JeaA syl Jaijies p|aly ayl
Ul PaMaiAal aM Yaiym sajod dodp JuoJy 3yl 1B dJyD) 01 dIAIas aseyd 994y pue uonedojal aul|/ajod pasodoid ayl uo diND Yim SuneuIpiood aq ||Im3m T

*199(04d U0I3INIISU0D HZOZ Sulids e 2q 03 SYOO|SIYl T

"SUIUOW |BIDASS 3B} 0} Pa3dadxa ss9201d M3IA3L JOQIA 3Yl Sulinp UoIleUIpI00D J0) 1IN0 Julod 01 JueMm | S3ulyl O 3|dnod e aie auayL

*01 Jold sjuawWwod uisap papircLd pue pamainal pey | ‘221pinSo7 13 uoueg je J3jpuey) eluy Aq malnal Joj Aepoj 10N
01 P311WIQNS 2I9M 3S3AY] "dAIBSAId 9881107 [apunly ade) je syuswanoidw| AemySiH suQ 21n0Y 3yl 4oy (€Z-7Z-80 AaJ) sueld LOAW L4vHQ [eulj 3Y3 e paydeny

1pd'22-80-€202 [eUIdyeIq dOVO

MaIASY [ OQIN 104 sueld Juawanoidw) AemybiH leuld yeiq LOAW dOvO

Jabeuep umo],

,21|sa ade), ‘ syJe uely, | sabpug [geyol, ‘ameT ueky, {uoy, {uosuayds)s ueor, {Joise] yyed, ;901 wir, :,sedo aA9)s,
Nd 60:¥ £20Z ‘ZZ ¥snbny ‘Aepsan |

1ou paadsalndas®iyoll

‘e 18 ‘ana1s

:sjusWIydRY
oalgng

99

0]

;Juasg

:wou4

Jabeuep umoj



ARUNDEL FOOD TRUCK APPLICATION
Name: MmN t CO-/YQS

Mailing Address: Jbg_m.sm@%if%

Business locatmn

Telephone: (am) .\_’Q&LOOJj_ E c E IVE

Driver’s License #: State # SEP -5 2023
Proof of Identity verified: / BY:
Copy of lease or permission from property owner: ./

Describe nature, character and quality of food to be sold:

Dwoeek Yrars \desserkr s

Give specific location(s) where the food truck intends to conduct business:

Vinegoe kil - fondiel

Times of operation:

CChrg, 2022
\L g - Opm

Name & business address of any company or organization hired or enr

Town of Arundel

] . . . ) o Tma RE_E e Recedipt --——-
Registration /License number of any vehicle used in business:

(9/05/23 9:39 AM ID:RAB #1353-1
TYPE- -~ REF-~~ AMOUNT
BUSINESS LICENSES

FOOD TRUCK VINEGAR HILL

FEE 20.
Total: 20.00%
Paid By: SEALE, SARAH
Page 4 COPY
Check : 20.00

210 - 20.00



