TOWN OF ARUNDEL
SELECT BOARD
Tuesday May 26, 2026
Arundel Municipal Building
Meeting Room
6:30 PM Meeting

Members present: Select Board Tom Danylik, Velma Hayes, Phil Labbe, Dan
Dubois, Chip Bassett (absent)

Others: TM Trefethen, Members of the Fraternal Order of Eagles, Recreation
Director Jenn Shea, CEO Ryan Lawler, Town Attorney Leah Rachin.

EXECUTIVE SESSION : MOTION Dubois second Hayes “enter executive
session under 405 (6) (E) discussion with Attorney & CEO with regard to a Land
Use violation issue. Passed 4-0 (@ 6:34PM

MOTION Dubois second Hayes “end executive session” passed 4-0 @ 7:00PM.
MOTION Dubois second Hayes “instruct the Town Attorney to proceed with an
80k violation process with the court” passed 4-0.

Call to order: Chairman Danylik called the meeting of the Select Board to order
@ 7:00 PM.

-Approval of Agenda: MOTION Dubois second Labbe “approve agenda as
presented” passed 4-0.

-Public Forum: None

-Approval of Minutes: MOTION Hayes second Dubois “approve minutes of
May 11 & 13, 2026 as amended” passed 4-0.

-Committee & Board: None

-Manager Report

Draft Personnel Policy: Board asked the Manager to provide Draft Copies of the
proposed policy with notes from Attorney and Recreation Director so they can
compare changes to the final document before any final vote to taken.

Assistance with FY 25 Bank Reconciliation: Manager provided information that
an agreement with RHR Smith for an amount not to exceed $2,400 was entered
into to assist in discovering the reconciliation error.



Volunteer Fire Department need for equipment: With the recent tragedy in
Searsmont the Manager asked if the Board would consider the donation of Fire
Truck and associated equipment that will be taken out of service soon. Board
questioned their authority to donate and indicated they would talk about again at
their next meeting.

-Business

Liquor License Renewal Dutch Elm Golf Course: MOTION Dubois second
Hayes “approve the renewal application as submitted” passed 4-0.

Liquor License Renewal Fraternal Order of Eagles: MOTION Dubois second
Labbe “approve the renewal application as submitted” passed 4-0

Payable & Payroll Warrants: MOTION Hayes second Labbe “approve the
warrants as reviewed” passed 5-0.

Additional Discussion on ADA Compliance Website? And Future Cruiser
replacement for the YC Patrol Deputies for Arundel.

ADJOURNMENT
MOTION Dubois second Hayes “to adjourn” passed 4-0 @ 7:22 PM

Respectfully submitted

Keith M. Trefethen
Town Manager



