
 

                                              TOWN OF ARUNDEL 

SELECT BOARD 

                                             Monday June 8, 2026 

Arundel Municipal Building 

Meeting Room 

 6:30 PM Meeting 

  

Members present: Select Board Tom Danylik, Velma Hayes, Phil Labbe, Dan 

Dubois, Chip Bassett  

 

Others: TM Trefethen, Recreation Director Jenn Shea, Public Works Ben Byrne, 

Fire Chief Andy Stevenson. 

 

Call to order: Chairman Danylik called the meeting of the Select Board to order 

@ 6:34PM 

 

-Approval of Agenda: MOTION Hayes second Labbe “approve agenda as 

amended” passed 5-0.  

 

-Public Forum: None  

 

-Approval of Minutes: MOTION Hayes second Labbe “approve minutes of May 

26, 2026 as amended” passed 4-0-1 (Bassett)  

 

-Committee & Board: Board member Dubois provided information on the RSU 

#21 School Board meeting he attended. 

 

-Manager Report 

Draft Personnel Policy: Jenn Shea provided history on her efforts to update the 

Personnel Policy and answered questions proposed by the Select Board on the new 

policy as submitted. MOTION Dubois second Labbe “approve the new personnel 

policy as presented and reviewed” passed 5-0. 

 

Volunteer Fire Department need for equipment: The town had sought the 

potential to donate equipment to one of the Departments that suffered a loss as a 

result of the Robbins Lumber Fire. No department accepted our donation. The 

Truck was placed out to bid in addition to perhaps donating. One Bid was received 

from the West Forks Volunteer Fire Department for $12,000. MOTION Bassett 

second Dubois “sell equipment to West Forks Volunteer Fire Department for 



 

$12,000” passed 4-1 (Labbe). Selectmen Labbe had proposed to donate Equipment 

to West Forks but the motion died for a lack of a second.  

 

-Business 

MOU Town and Arundel Conservation Trust: A memorandum of 

understanding was developed (see attachment) between the parties to address a 

Shed Placement by ACT. MOTION Dubois Second Hayes “approve the MOU 

presented for consideration and authorize the Select Board Chair to sign on 

behalf of the Select Board” passed 5-0. 

 

Funding Fire Station Addition: The Select Board expressed frustration of the 

cost and delay in completing the proposed addition to the Fire Station. Opinions 

were expressed that not enough public input has been requested and that we need 

to view the cost of the project again. Meeting on Monday the 15th with the Fire 

Station Committee to express the Boards concerns and where we go from here. 

 

Proposed Changes in Transfer Station Fees and Operation: Ben Byrne was 

present to review a new fee schedule for the Transfer Station and additional 

changes in operation (Attendants Shack & Credit Card Reader) MOTION Bassett 

second Hayes “approve the new fee schedule for the Transfer Station to go into 

effect on August 1, 2026” Passed 5-0. 

 

Payable & Payroll Warrants:  MOTION Hayes second Dubois “approve the 

warrants as reviewed” passed 5-0. 

 

Executive Session: MOTION Dubois second Bassett “enter executive session 

under 406 (6) (A) to discuss a pending employment matter” passed 5-0 @ 

8:16PM. MOTION Dubois second Hayes “end executive session” passed 5-0 @ 

8:37PM. No action taken. 

 

ADJOURNMENT 

MOTION Bassett second Dubois “to adjourn” passed 5-0 @ 8:37 PM 

 

Respectfully submitted 

 

Keith M. Trefethen  

Town Manager 
 


